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Pii.ip{ls ind orherrhool lerden hrve h.cn siven adifiicuh charge: Takc an abrn
fomolnsesmeft ,xid nrnthisdrainto infor

nldon to be used ii inplovrs cdu.diond pfttie. To Ead tlotily and iers
enqeacrof plovidingstrderrdraissuffi cienro

create i sct'ool ordisrirdiven by rhhdara on tu.onrary rtrboush many edrr,
106cmbrace tl'e iorlon olbecomins morcEnecive pncdionus, rew oducaron h,vc
rhe prepmaroly 6r.kground roergrge in such amtysis !nd Eflection.

Despire irresoporenriatdifficuhies, the use ofeudenidars ro inlom .eflecrjono.
re roundarion tmm which ro e.grge i! kdne.cen

rer'l lsadeGhip aR dvocared in $n volune: Thoush J,h use ptaces.learto.N on
idcsimponarfocuson educarof, lerninsahour



d'eirdnn Ii eranid',s n!Jcnrdahjhcbfls, prin.ip!tsjandorheredr oi!lrei,r
n prdice. no oringeftedrverss, aidpmrici

pa.on in commMry htrtriig. Frrher. by.ouchirs rcflecrion in nsus non day
b le roens rse ins . r i on lea r . i nsby rpp l y i , rgno*

rer(inrrndp'ncriceroelrcady{levelopedplore$loialrcurines Thesea olhqEn
e6 o1 leamer cenrerad lerdcdhip arc well supponed in an elficienr dda iii.i{irs.

Alrhotrsh rhe fes.,i.lr ri{entrtre pmvides rtrriorous case nudies or indiyidu!l
schools or eduNdo* rhd hrve suc.e$fuuy osed dah ro inptuyc acn,eveftdj
stri'rgrierd,Rdynonis, ind schrffer(2001) fonndrheuseofdah!r lhe schoor tevelro
beuin.fudibly di i.trlr rask becausc a!hootpflsonnetoirei tacl proper sy$emic
suppotsrofdlrause.l.neadtheyoirenrolyonrhe,heromodet.,,soddpendenro.the
l,doicwork oroneormoEitrdividurts rbar$einniadve is msu$!inabteafi ef tlt hem
lerves Orobservarion is dh dora iniriarives re rplhsblc and scrl$le *her rhey
rebtrihwirh propersuppotrs atLt.vcls !ohelpedraro's i,rrhis tsamme endervo!

Tlrc god or.orlabomrrvedah redms n ro rom srotrps ofeducaror mrr c$ sor{
md cam roserhers rheleigag.in rhepmc*s ofusiig $nde.rdah roex,rni,rlid

rypnrlly e!!bLhhed d rhe btrildirg levcl !nd !r
be mdeuf udrnslyof rea.he$,ordiay.tsocon
other bdldins penonnet. Thes. r.!ms may be

formed wirhin o.asos subFcba.d strde hyrls. Regadles ofrhcnhakeup, rh$e
bams an seive rlrsdepuryos: to sDpponcducaroBin.ordrcrid! r,eur) !!o!,&
!.., and m|ke rhn n'quiry.rficiEnrnnd l riful

Edu!dorcorrabo$rion h supported by nany r.*rche6 as rn eft i.iei. way ro im
prove edscdiotr (s.hmoker,2004) trrd shou d bc an effecrive merliod in phcirsn

dsobeerdes . i bed {e . ! ,Gurn&r ( i 19 ,2003) , so i r rnece$ry .ooenb t i sha f imre
search b4con rhe inplemetrbrion of colhbomriveedu. ordlh rcams.

1" d'is.liaprsr. the erpedeices orfoudisricr pahernrs !ih rhe srupski Four
a hrgerrciomco erqitl srveasabackdmf

toourdiscu$ionofcolltrbodivcd{areams.Thhdis.tr$ionwiltidenriryi'npoihil
er.nenbrndconsideLrtioisdtrrwillhelpschoolledereiirhcenrblrdrmetrrorfo.

ndw i t l h i ch l i gh rp  c r i cn td r f l i cu l t i es i ' rCunu i ,g

RESEARCH EAC(CROUND

ThcusEof dataio i.ro,n $hoolprrcrice Dryseen ns* becaus oflhei'ucassd dbn
rionbmughtaboul byNCLB, bur rhncomeprhNrtceived variedrlcnrion inschool
Eseif.h rirenru€ tor over r0 yeaK Maiy iudies of positive odltiei "enedjve"
schoolsdenon$rarinsnnusurta.rdeniccainshaveshotrtrrtr!rherhotrshrtuttrkof
strdent dar' posiriysly corclues virh a ranle ol mssurs ofsudenr a.hieven.d
(e.s, Edno s, 1979!Srinsfield, 199,1; Teddtie & Reyiotds,2000; weber l97l)



'dschooreffecrivcr.s t'4strggc$.drh{d.hu3e
r pro.es (cl'rhFch, 1992; Em1& Kar,2002),
ric..{ly.!.ilxblcc!* $dics iyrilabledesrib

iiSwrys ir whr.h dtu h$ sunpofred.du.!riond decisiods (e.s.. perides,Nodine,
Nsuyci, K.rlgiril, & G trcli. 2005; Supoyirz & (lein. 2003! symonds, 200ri
wlymin & Stinsfield. 2006).

, rnd crsnro (2000) demor$nred rturdd, urc

posh ivee f fec ro ro rhe r fado r  L rcha iands i , i r h  (2005) fonndd tu robc !u re lu l
r i i ' g f {u l r y i t r r . nd io i t rhh i i - $hoo tcoaches .

sdeifcrrnd s.humrtr (200s) f poned pe.rRe ortJicrions of n!dcrr lchjeve.renr
h chrhpeeh et ar. (2000) mredd,ere.ipiocal

I dndet, Nei,yhrvesposnivccl|oc{on ihe
|cotr. iivorvcd ni rlc cdu.diomrpro..$ Fohrtaod infomrl resemh has sus
sedcd thrt shools in{oL!cd ir dda us onei evolve ro*ltrd a more prolesio.eli col
l?boritivelhu€ (Chen. Herirrge, & Lee,2005; Feldmrn &Ttrng,200liNichok &
smser.2000! Symoads. 2003). Earl and Kaiz (2002) nored drar school lede* lF

i ro ii'rofl n ih.irsch.ol\ inprovemenr. Dah ure
.ri bc helptur n, chrngi,is edu.dor !r.ws rid drnudciorfd educiionrt pncrice
r.(l {nJcnc: Adiiniskrlon in Ms*11's (2001)!trdy vie*ed darr use rs diNlerirs
I seareh fornew ided. wjrh id. opponuni(ics encoumsitrg mrny ro seekmore pLore$

MNsell (2001) so lornd 'hri in.

e undfl perrorminssroups. A'nnrois $d A h*
(200!) found the i'rrodscrionofdah Neiesuked if rr.ighrer.d rcacliscrpecklions

hatreesn'rer.h.r itdcar.grtdiig.heporcniial

akeyele,nerrof aruIy srce$ror dtun,irid]!..
vnorment. Rseadeis su.r,3sBr,ck mdwiriln

(lees) hrve aGft d rof aclNroonrocusd poricy rorNes'netrlbecausc ol rrc iccs$
eiroflmme Pre]imirmry cvidcicc e'esers rhar,
accouibbiltry i'ini, v4. rhey qilt embnce :u.h
d. ftsponds rorhe o* ng'eedsofrhen$odenrj

"d 
h.rfi rhci, i,nfmvc$ rc..hcs rigrx,,. Lo!h. rnd schmedc'(2004)andMtrse

(2001)sho{cd rhd. though bached cxprt$ed concerns abotrt the rppmp.iatne$ or
lnd in'oonlncox*igned Io r$a$m
foded by Nsesmenb,alongwirh the$imulusfornewideasbrcf shrabotrtby inq*J
Othft rcscrtuh has shosn ! lmisty ol ways that teacheB can 'erlia inprcv.ncnr
rhm0shinvolvcmenrinadarainniarnr(chen,Hernrge,&Le.,2005iLRhlr&smirh,

r. 2005: wryri,i & sriigfidlJ. 2006).



Thougl, ioryerdefintive, rhere nr gro*lrg lesearch llse ro indicd{hd mhool

pidle u{ be mode,ated by findin$ lro'n Sd,gtield, Reynolds, dd S.hsrrel
(2001) rlmr iuiy rhoohhavelound rhs uscof dtu rorshool imprcvemon|o. rlL r

sred deal ollabor. Dda !r ofretr srord ni ways rhd lrusd. fhxible anrlyses,.nd
llckorprepartionplarcsunducl)re$u,.Ddbrrdenonrsel@tfcwirdividMh.srilL,
arElnrdLtrt(2002)noted.ddGd!.hsMdedynorichoile rors.hoollerdfls.bd
anu$.T weity rnnce.tury school leade,ship models{ill utrdotrbrcJly beliervy on
rhouseordararo rormdecision!.C

e.iiry {rrnrcs and merhods rhrl suCpon {he use ornrdenr ddr aid ldvolve rer.h
eN and onier ndt. conrborative r.!ns rhar exaD'ft data md cfpro'. wrvs ro

Collaboralion for Dala use

erdes roiercolkborltiveoppo'dinies rhdofl cf
slDcd lea'r g, dialogue. ard rilecrior rrr all membeb lr rhe o€ iza.oi
(Danrig, Blr*son, & Xilrz, thi! vo trrr) Nor conridenrrlly. irhrs rlso lreen $g

inyol!e'ne amorgtea.he.sIndoLhfrr.trlryDembfls(w.Lymr0,200iriwry'n &
Srd',erield, 2006). srll, moi a..o
koad,.ffedive,nvolvemenr rdoig cduc or and $ch policy o,iissions are ofie.
considrcd lJy ftsesrhe$ ro be a hindtuncc ro 3i effecrivedatn iniliarirc (Mssell,
200lrPonei Chcte,: & sd,l*ireer,2004; Sdgln[ r999)
idetrliry methods thrclr hcl0 ierd
ulry iivolved ir thc itrqtrny lnro tud. d a

Colldhofurion k rofbd byminrBo
ria(S.h'noker,2004)andshoukrbeap4licDlllyeffec.vesn'chreinPtu'iorlissdiool
datause.Cophdd(2001)desibed lollabo(rive iquiryro.eiomoldieibubd Led
erhip, r reculru€rior or scliook and rhen orsxnildiois sucL tur edocdors tlmueh0n
rheschNl hkeoirormrl d rtbrmal ludcnli!0 ohs Mdor (200r)dscribcdpo,es

ln de$n[ing rhe rdrn nrdor6. oonnuiiry btrilder, Murphy (2002) io.ed dt
imponrnce ol n,trchitrs hrdeBhi
vanouspLrye's D& uf is m irnpo'htrrcomponud of I romoringsu.h lead{sl'ip rnd
drprnc,palhasbeei slNvtrroberkey demenrnr $LPpori,rgmdspreadirsd&u$
snotrc a li lry (Corl,id, 200:li sfpovirz & Klein,2003; waymar & stitrclield,
2006) .S t r l l , t he rsRbr  esd r tD rke le id {sh ipo l t t u i l i capLobk 'nd i cn 'add r

iriative. Bcsnbs nr aroftmernomd la.k ofpppaidior. pri'dprls otren ta.e l&'
ulry Esiu.ca bc.ruse dd' i,,iridivs oiien involv! d'liges i" $hool cultue
(Iigra'n er al., 2004). A1so, !l1hotrg
dcnsone forone i ividtral (Stringlicldel!1, 2001), primiprrs may be heuhnrr0
p s or'l ddd ertL.miotr ro orherlortearoimirlls (supovio & Klein, ?003).

sohtions b rhs.p,oblemsoft en lieinbmsof .o Libo,dioi dn.rr belpedrcdo$
*olk rogeiher in cx0loiitrg eudent dra ind srlLing inirddloMl soluio.s (coplind



otr.200r) T]lough eff.c{ivoftc!t(y coltibonrior
rpreexhriieedtr.erorruroiomy.i(r impliciipower

Erationships (cunn & King, 200r), effryevidei.e Rugs66 1ln. kacheB rre.rh0las
us Forii$m.o,Mson (:003) desribed ashool

vhrte teachcn sroigly crpr$.d thetds;e torinqui.y to betrcollaborrivep,.ces
msed waynatr and s.i'rgrhkt {2006) n$cibed

eshlddrinlitrrives. coprand (200r)roied rhrretrgxsi,,srcr.ho6i' rhdushlful..ot

ovemflr coll$ondonandd{i rmlysis help pro
cisioN.$iltNrxrcdby s.hmoker(2004)r "Effec
ots prsivc, d.p.n,lcd jmptemenren of soDeone

ied envnonmetrr. ef f icietrr ddr use h df f i.ull

ihe cRdron of.o rboirtive ddx rc.rns 1h4e
hvery of ntrde dft ii I uscrfticndly frshion

(wrynm. srri,!srield, a Yrki,n.wski. 200t). mid lr.vcbeen suessred robe akey
eleme.t ltr .liciting aid su0ponin8 t.acher inyolyement in drtr use (wrrin .
200sr) fhesssynemsreju$recentlybecomingmo,rco nonirschooh,anJnoi
coin.idenhlly. much recenr empirical evider.e on datr use concs non districls
!hoscda t ! i n i l i ! t i yus i . c l udesuchsy iens lB runnere ra l . , 2005 iche i . r r l . z005 ;
Lachd&smi ih ,2005 :Mumanee ta r . . 200s i s re i f e r&sd rumi in .200 j ;w ryman

iotr rtqtrited ro foserefiecrve dda teams r
givfl' bychen er rl (2005),Nhoiorcd thar.olhbo ioa turiiquny was aposirive
byProdud of r *unent ddd inniative suppoded 6y ihese sy$eN, btrt slso f r.scirod

!ilocurcd fhis.ontdr showstha
re.ms me conplex rnd diffi lr ro lodff schoolkaden need i',rondiotr ridie.

I ihncbaprer, re seek rodh.tr$ racilndobrtrd
ndfurdionof coltsbordived rr.du Asr. il

ki Foutrd ioi ror schoot ihprcvemenr Thro0gb
,cri.,l itrronnalioi rh{ school leade6 and orhef
.l( csablishi.s rbese teanx ro nnprove educr

THE STUPSKI FOUNDATION ANDIHE DISIRICTALLIANCI PROJICI

d in rernx of rhe ei0dcrcar of four dhricb
darior in rl'e Dktlicr Arlia'.c Prujecr. a ser or
sed or sy$emic introvemenb rhar devetop
{trdcit lchievene.r These fof rdistrich nnge



ir size rrom rpproximarcly 10.000 ro 15,000 sudenG and covera rurge oredn'n

The srtrpski Foudrrion ws loDided ir 1996$ rnonprclitoperarine touid*ionro
ici, togrdle$ ormce or inco'ne, have a..c$ ro I

hish qf diry pr bli. eLLtr*lor TheFoundarionbelieves thdns'noneffed've.ont'
buior roeducdion relorn viLlberhiotrgh soppon ar thedirtic.lcvel. piovidi.gex

so'kirg rnh scliool d$tricB in.hd. rormer superntndenrs, cdtr.lrioml leden,
$luld&ti.r rcroN i.itiariYes, A !ell asorgri'

zdional dcvelopDent, dara rnalysis, Ind ry$rns erpeds. Tlre Foondrion.s l:rkdcr
Allhic. shool rcromr piiherships bcgri ir 200l wirh six smull- tom.diui' sird
ufi .n. subibai, rd LUmldNtr,cls on thcwescor$(9,000 50,000iudenb). l"sub
sequunl rcxis. lffger and more geosdphically divfls disk,c6 rere al!o added All
di$ri.( I'rvelreetr imluded on thebas(of .heii deroNnted needrcgidhe row *n
denr achievine in ar envircnmenr ii.ludiig hish poveny, hish hino y

1\ | - 'sr ' L ns{ ';. r(lur' ior Prcb}n
DNrid Alliatue pr'rrtrships aE expecred to hs nod2 ro5 yeaB or acrive vork,

arrer which tims rhe distht are expeded to srve * a nodd on erom ror orherdistich
begindig rheprosr:m Pinre(hipsare primdly *ith ulbtnsohool dhrdct rnd mto

ol rrom, wirh a soal of dcvcloPins high pedo'T
ii,s shooh rhar provide liiellqmlity educalions lbr rl1 idlciB while dosn'g $e

cial, dso.ioecononicPopublons
The Srtr$ki Foundarion hElps dkticb rtani mfleasd $udenr achicvc'neit by

$pponingrhcoseorrserch basedbsrpddicesiia$raresic{ay,mindfulof rhc
uniqFneedsotthedhtic.aidirsconnnn y o.eoftheleyhcrosirrhh'eronnisn
.oi,mirmmro making elluihblo dc.hio'srrd toconsiendyallo.diig itsrcaources
in {ays rliareNUreall $uden6 rchieyc ar I'igb levels.TLeFoundationenvisionseq
riLynotin.heseNoitre neallsudentscqurlly,buritrkkn's$enece$aryic03ro

Such a.hfCe,qBires that school culiuts hc rddiesed ItrrheDistictAiLi.n.s
prcjecL, lrui!L ratrsroi,narion r addre$cd{hougb high expecbtions lor rncnr oi
nnder( adhlevDmdby all $akeboldeN ol thc dktict Thh .ommiiment i3 dcdoi'
nuredby rhdpeoph sryanddo, rnd rhenshr.dseNeor'esponsibiliq turr.sutr!.
Trmslormirg a disrlict culrtrE in rhis wly rcqdirc! lelenrl*s iocus and rroig.

The sn'pski Fnunddioi has idenrilied seven inreftkr.d.omponert ir bel'eva
rree$entirl{odt!iiirgctrlrufalnansformarionrndloacconplhhirsrhesorkotim

,and social jurirc Alllcv.n.o'npone.tmsrbe
presenrrobdngiboumeaningrul.long remr. syiomicshool €rom ThesevencoE
.omponenN oI rhs S0Cski Founda

srong, visionlry r.suhs odented leadenbip.
Alisnment ot rcrion. r*ouc5, aM resulrs.
shiduds based cutricnh'h lidNwe'rul rercl'ins

A.rlve fl,sagemenrolintemil,DJ.



Employee.trd *udenr rccodrxbiliry ro. rcsulLs

oNly lcrnirg and Erc!ing

The lourdiski.b chosen N illLutr ion ror our Jb.u$ior m ones *heF rricuse or

*rJci.drtar a focus withitr $n lrrserrcroan.ontext  lrlroughcollabora(ive ddr
reimsd.norbeinginPlcnetrtdintbesedh!ithasasviemi.nilrhrive corh6oG

COLIABORATIVE DAIA TIAMS

Thebddirsoreduc.lor.ollrbomiion m lEri.trlrrly vrl!.blN i" i!'volv'ngir!ulrrca
india.div inquiyiilodErtrchingaid|ldices.Theuscorddrtoimp.ovecd'
rarionllrrcrice h ne* 10 'noneducdon. sorhe ppona.ddiive iDrrelih rmli
gloupellonvillseNelactrhics well wayma' (2005r)notd rha( thctlsrionsh'pbe
nveendak us. dcollrbora{ioi isrcrprccrt Dahidtiativs &norclikelvtobe
sr.eslolifre!.heisxreailolcdroleanandrorkcoll,borarivelvrndthcuseordah
coivesely helpr fo*efcorirucrieccolllboration  d'liliomllv, 'sinedaG wirhir r
.ollabomrive ft!'newoIk affords cd
nL.srcmsdisipliies, and oltcs I
n ymiery or,oles in thc edrational hicn'chy

ln the lollositre sdions. sc descrbe for inl)odut conlex$ ft llrdiis the enrb
ishmenrof.ollrbo'ative daLr rcans: (r) rheexplomtiotr orsrandardsatuldctu'idoN
rorleuninsl'cilitrtion ), (b) r ro.us on $udentd{i. (.)ersrgenen(or cducaro's.
rd (4 rechnolo$ ro$,ppon dtuuk Folloyrngrhcdh.trsiotrorerchco .xt\vili

be xi itrtonal "l-ed{ship HiEl,ligrra drr olisB Pndicrl i|forminn ,hour i'e

collaborrLi!! i iquiry as descib.d hfl e dema.ds r{rrs consensus r.sedrg ian
dsds,delini(iois.rndsorlsabotrrs.hoolnrs:*ithoursuchcotrsensus.rhk*orkcan
h.coor tiasmedcd rtrd diilus (coplard, 2003). rhis proces is rtciprcca b.cruse
d i rqu i r y  b rsedapp ioachbu i l Jsaconronvo . rbu l r . v rMro rN(Cqrh id  200 l i

'lhc c{rblishmen! orcoilnon grcuid k.or orly rmpon.it foi leadeBhip wirhnl
collahorativeteims. butatrll leYelsorlhesy$dn Frcmrh.rofofrhedisrictdo*i

tarr ro ergrce in rhe upjtu work ordelinins
rhd lcani',s n, lol insrDdion should b..otrducred forsoch l.ani"s. rnd how the
Ne$me orsuchlerrnirswillhkepl{e werrerrorhispro.c*s cxllb'ation
ro remi'd oo*elves r1]a(hh work irvolves rhedud dtrties otdrndadizdion and on

Thecalib*riotr p.oce$dlows srake
h t r rq re i i onss t r chxs .  wh*sho r ldduden t le rn ' r i d  ho r r i l lweknov re .n ' i ' s



f f iviig d! gioup(d s.. rem,school, ordisri.r)
riotrs rru.trrsrn$hani.wouldcalibrare{heser

(iigrol!renginelornaximmrpflronnrr$,soshouldscboolpcbon.el!ntibftrerhe
foondriions cnd soils or$hooriig to plodtr.e posnive r..ning drpcricn!es. Ar rhe
buildins lever.lerder mryensrge r,.uhies ir.dib{rroi ac{ivi{ics (e.!, moxrpte
gdrrirg olhe kme irdenrsorkpf oducr byr trui'bqolrc*hedurnsacommonn
bric) rhar can pmvide a com,ere rrro.e$ forschoors or rerms ro rdennri aieas or
succes, deficiercy, rnd iiqoNhroNy.

Th'ee of otrr llluna.ioi diirica h
,rd h,ve sriown Postrive anecdoh
r r i c t ,wes ,eob r  i f c i r l r h lp rog rcs rug r rd inEchrnses in ieachera rdp in . i p r l
pradice. $d i"cdr.d{ortrideNrmdins otreion issues. As thecrlibrariotr pro..s
.odiiucs ro !nloli in rhes djir
rr'.se di3!icc {ut1 in scnsnivc inr
brarioi .e' servc ro duluse po.enrial confiic6 dtre to rhe Mdniomrly rurotroiious
MtD ' .o f  . e ! . h ing . l n . ! r ses rdyo f  t im ing , t rone r .hoo l , cu rna rdK i , , c (20031
desc.lb.d I'os an.bsence ol shnr
coivc6cly,Hu mrnandxrlritr(?001)reJ)o,redreacher.oniEilsrh!rruamfocu3

Nork on introvchenr in a nonblrmi.e tislnon.
These resurrs tr enine ft rnpo{rid. of discusins rnd deti.rns i drar.d vi

rl0g-orherwise, everyone goes d,en owi wry.

quertdhcori'ecrtidverpoli.ydclinirionsofsu.cesrndind,vdualedu.rtorderi-
niriotrs orsu..c$. Alrhoush accoontability policies mandare rh schooh. @hc^,

se$nntrdda, Lrgm'no!al. {2004) shoved rhd
crchenjMge $hools, rhdNerws, and nudcnb by btuider,le$ delinire, and olien
lesqu'mifilbk$neir(eg..b.r'a!ior.gi.du9.Thecalibrarionpm.*sisrhusanim
po,bm lirk hc.vccn policy. which o etr ignoEs rhis aspecl orshool.trhu,e. id
crasroo,n.errny, wh.rc cducarob

ano* ro be onnucb sood. irhposihledrorgli Lbc
ros rhep$c*sofid'nifyt.ewharintormdio,

rhcy fiid u$tu in mnndded asesmni itrd defft phrl iifom loi should bl

The pronhing inplsmenkrio.s olcalibnrion m rhese disric6 're caNe ror o0tr.
nis'n, hr. ith nnl)onlnto rememb
rostrcaLibnrionamonstbeirraculrysillbedilllcolio'nri,Miimlc$rherehsimi
hrcllibiation rhai has ocrtrred dthe disri.r kvel, digringgoalr inroobjecrives d
.]icch$roon rever. Even rhe dnricr wheLewehave obs.d*r.atib.dion $c.e$

iclncuhysloupsrltr ughou'lhedisri4, probably
bccause these dirict have nor yd nructu,ed.rlibarion lnro a laryerdisrricr syidn

iisrowlrdrhismoEsyiemicrppErchro.rl
ibranon,flertitrcdhrr.r,widea.co!nrabitnysydemsrhldiredschoohroscrlocat
sorhb$ed on nic sucdc$ otrhcirs
rice (Reclcs, 2004), ihese distich hrve rddnionrlly ,nade sub$inhal irveimenI

conreclud ro tusrlar collabonnve meeln,gsor



Erhen,rndrilc.rc^r Thekmedn gsro.usotrnudcntwork,sirMrlds b$edin
e hope torcponon th. nr.srtsoid'ese 'ner

Leade6hip HidtliEht Th*e area vniety ordiviries krde's may ensaee lhen
r,.uuiesinfo.calibnriotrftrrpoks.Exampl$ofcrlib lioi a.rivhi.t i"clMeco'n
moi gidirs, phere mu1lip1e scoer
rc*. thc. com togedrrroniso^s si'nilrities rd resolredNcreprncies, iidProrcn
siomL ohs.rvrtiotr rndcoaching, whjch rrcvidescon$ruciive rnd designeJ erys ror

! igcrlibriionrcrivnylorJdatrseco'nesr,omthcworkoaDotgRe.v*,rouder
ofrhe center forPerlom r.c A$.sned: The Adtrlt Scier.s F3n "

lnrlieAdtrltscier.eFrn,school3ori'srtrctioralteansvithinr{hoolbuildsp.
!ificfLais rorimp,ovins teachins rid Leriirs. Theseplrns indude{nalysis or.L
isring d a to dereni.e re.s ol $rersd, a hprovement, ind $ialcgi.s rtrd
neftur.nc sorls forhrsded ared otiiip'oven'eu. usingrh$eplms, (he t$ns
corduci $cn woik (amly\is, exploralioi. xiJ gosl setii'g) oYer sone predeieF

he .nJ  .  t , n . . e . . ! e  !  t s ,  . oeo .  F . cm.
ple, ih.ee pan 'Scici.e [an Presenhton. ' This Crcs.ihr]or includes three 'min
.omponenb : (a )ana l r s i s . rex i s tn ,gda ra . r sds { ibed ln thcp l r t r i ( b )ew lu r t i ono r

aresies and melsurcre (e c , *ere imGeies in rlln in0kmetrtd, sl'at lerm
licsrs Deasurcd br$d oi these srxtcieti and (c) nnd(ivc$ddescri ion or
No* rodat. As in ruJenrscictr.
sed,er! | the rernsrtrd dnplay rhejrprcs. dio's Itraddirion (opr$erring then

r pre$nh{iois ir tl'e roo'n,looking ror accom
asnr in then Nrk$d rlrrnirs. opponuniries

for.oNn'chle ciiiquc nay rho be offered
plicrrions otre is aclonnhbillty: P.erreviev

orrhe Esexrch plin. ANrl,ei k s,oup learning and do!cloprctrr P'oresionrl lerrtr
iiBisss|[rcderperiencEa onerl,rges,oupoltermsidudoisa€dro'dedtl'eop
poduiiryrolea,trhomlikc.mi'iediidividurh*o*,ns rsimil&rlrd ioi Tesns
ilso b!!e d,e oppon$!iry ro coi{ed virh orltr edu.aioE workiis on snnilrr o!

lnbuilJingcollabortivereamslors!hoolnrljrovemii,itn'mpodantthrtteatup0r
nudenrlcrniigditr rliecflrfforihetvorkridiorrrveifromd'isro.us.overthe
yerB,alllourofo!rdl{ii.Nbaveatremptedrvarielrofcolhbomivere.h.i'ruesn'an
drort ro builJ morccffc.rive prad,ce rhroughouLlhen sy$cms T hese pioreffons

,shoolpenonnelvm(edro godccPcrl'buthrd
ieirhfl d,e tools norlhe gf nLame rodo so ft {as nor f ntil $esedkticbfully cigaecd
in thc thorcush exanina(ion ol {u
medirg snecific, iiDe bornd lermlig objedives, d'rt d'ese drtr'cb besan to teel
thencolliboi iotrs ve,e yielding (hcd!cf iilonndiotr rhey hrd hoped



'needne rlsularly rbotrt rmprovi're ed${iorel pr&ri'e bot art nor exrmining s!

in ll,kdhtid is lmpeded becrNe rhc conveM0o's Ln th.s! ned'trgs cerleron $u

,  d . "  . ; .s  ' - , "
schooIlcrdeNinfuscdah into rhsecollrbo'ario's roruiDcorrboranvercmsrnlo

sftrl, rhesc rerN vjrlnill erch4'eemateri* !'d

ides asDanor$eroxnirork,bur will be v'lpoted bv d rexamii'rior' coLrahou

, r . -* i "* . i "* r t ' "**- ' , .

l.rmins?' m'keconv.^ iotrs rorid ! h8.lhseDictuls rhd rie|lhelpvou"tr
''hrvevou cotrsidercd this achvirv" mucb more mernrngril

rhe;e is r b'ord spectum ordudcnr drh 'hxr rr lries 'illhid us'rDl, so leldcm

necd tror ltel Lhar dty necd ro idenrilv rhe pe*ecrttPeold!t! co'nmon sxlnprer ot

avuilable ddr in.ltrdc (a) smnurive
usedrodo me $odenr adhhvem
(b) lonmriveNssoent rhrt m grvetr moElnqucdlv $i m i'reMed td gdde prrn_

' . " " ' " , ' * .1 , . 'a . " ' .n
hisroner, o d Elevan ! rrm ily rnlonmrio n ( W rv 'nan S tio grield & Yaki 'nowski z00'l'

r$vidermo.e rhoroughoreNiewolvebNdda ronr) NosiLiglefoni of sttrdenldlh

pnvides rll lc,rdrg infonrdion. s
lonn ion. Ninq nn tiplc foans oi 'l

ln rLerourdktricbhigl'licbredbc

, . , . - . " * ' , " ' " ' " " ' "
ro r f t r i ve3se$mr t r t , ye rsu 'nmrnved f t  havese rvedma 'vu tesn 'ou rd innds
[o f  i nna i .e .$mht r i veda r rhavebeenuscd tode l i nea t r r sen r l r ro r fppo r rcve r
d jn rk i i dh i t r k rn r i on , i dhe lPb t r i l dpo l i r i c !Ls t rppon lo ' r l ong  i cnn*mcs i ! i n

[ve besn used ro h'lr rerchers rM pri'c'lds

id.di! $;iricsmurs ornodcih turEmcilidron rnd ro pfovido rposirivo Ise

ro, ide, iiyingakisolirtmgthm
dd ,h rve :nsobeerusedro f  c rp r . l r v  b t r i l d i . g ro rcd ' i nd i rp 'n ' cuL f t  rassuo

Groslrlfi th.natrrlvsjsprradigniioD rprvui

r i o i rochb ; ro rc rpc i r y  bu i l dn i s .  n res tccsn l i r ed to$chac i r rd i sms l ' i i r
i scomnon i i o the r$ud icso rc rp i . i qbu ' l d iDsG.e ,B rov i  D  Emid io  cs to i '&

Bcisid,200l) aid pr!l.u!rfly undeis.ores rhc imponrtrce ofr pos ive roctrs m

usinr$udenr ddi for schooL nprovE snr
siudenldaraproliles eve.yooNlsrvilh..achflsbs.rRoithebrerd$oriirol

rution provid;(waynm & stingrield,2006) rb*e Prcfiletle'd rlr''nselves wcll

, . r . . . . . . . " " , ' l
$ude dara proriles hrve bcer usd loishrerdy in ourdrtrics Still,lrck or'vail

rb,lity hA ode&d rhase Ptufiles I

I



cotrld bc Electroni. vcfiors o1$udem prfites *csomrin$ dirfi'ult to prcdrce

psrricuhrly with a hodesro*n $ud
offef dudent drtr prolil.s. rd ihis learue n one vhet commetir vendon rs

placi',s incGdedemphask arddevelopreN(wtrvmm. 2005b).

Leadship EWIighL lnbuildingcollibonrivedataleant
sude dah seR4 ! hddly surprisioc,but imconenr, rcle
sonelhiis b ralk abotrr. LeadeB ehould take clf ro en$rt th. wo&o.d coivcisr

tions ofthe team arc focused on ddr ro provide I common nondrcdening ropic

tuornd which to ediblhhcollegialirv md rean*ork.
Focusingor dara crcit* eqMliry rnong a lean becruse ev.rvore works norn I

.omnonsa{irg poin!. By locusingotrdara, quesionsbegin round rop'cs sucb rs
'whsidorhcdrtasry, ratlE&an, {hodoweneedto.hrtrse'Onccdshrcexrm'
imdmdth.t.ammovesroseninssoah,ddirecdoii.conti.ued focusond akeeps

inproveme dhcu$ions cerrered arotr.d rhenodbes !3therrhri 'ctrrerd rroo'd

fterDccesesorrailuEsolsFciricpeoplE.Thesepoint.reimponrnrrowardkeeping
datrerrninarion aposirive. iotr&rearetiis erperiencc ror rlt educdor trdu'doG

Yes,bec seddrhr!obcetrlsedropuiisreducl
ton ro'so lon!.Focusinson dlhtowa edrcdioml inProv.nenterrblesrsctirio
neN!ocollabor.rivelyrndpo*.rrullyexplorcPrvsroimProv.rheifcnft:thhrocus
enables rhem to lrs datr, r$er(bm r. xrsd bv ddr

ln focusingon dda, itisimpona ro remembdthxtone sourcaolntrormtron nedtr

dtofjudement Focusins on data does no.ftplaceeducdorludsmenr, bu'enhancn ir'

bccuseed@a.o'itrdgnen!isrdrhpoid!.osDrvbeNscs'nemscoresor$udenihnb-
nes All such ddh poinb aE syithesizat ii dskions tor inp'ovenenr' h p'evLous

{o* (waymrn & Stri|gfidd- 2006), we have lcmed tlris "noidrerren'ng hr'gura

tion'ofdaG.highligh.insrheex.slleofoneprii.iprlrhodenlndsrhitrde'iiotrs

one nid mre on d,tr rorx: M,.
ied rime, onsoing ase$nerrdarr' But rof a facultv ofiermihaiisjudbeginn'ng '

dtu iriiiarivc, ir h posiblc $at memhcis havenever*e. 'rv availablcdahor itr-

d4ns conseqDetrily, hislorical" drtasudr s iudenrproriks, nudertGnhBtones,

ind rhe Iike oilen lend sllprhi.g rnounts or idonndion d mav be ai excerkni
pla.crosad.DaraNeisrknovledgebuildiig.trtelprise.soLedenshouldh'lpd'en
flcuhiesbuild 3 qoodknolrcdseb$e ibod$udenb berot worki"s uI)

Iiprcmoring.ffechve tedniiis rrcunddaraut, iiis impon$rio noteihatn' v reacn

en ft.nndesrandrbly niftu$ful ofddrinnietives.lngnn etal (2004) tound drat

sone orrlis mistN can be solved by rnYohiig teachers in rhecoNrucrion lnd in
plenenbtionof !dtun idxrive. SchnokerQ0n4)noted thdinsbrdormerelv lollow

ii! directions. cffedive teaches mui see th.nslves ac{ivc nemb{s orFs'rrch

b;ns- m Kenioi backed up by drh rrom HuflnH andKalnii (2003), vho hish_

iighted rcachem takiieornerhiporrhe inquirv po.es



Ir n otrr posirion rhd nru innl!1ivc

erfedive col[bordive d!h 10! s.
kvek br r ro rrke care rhd !omtll!

deep, ft f kdile rlioughr. bc.sus. rerm Nmbeft
reno rcngaged i r ro l l o { i , , gn les rb rn in .ened ion r .d iRqu i , ydo t r i d rhkda ra .

rio0s,I risoro!s.triihDlD'n ws implemenied th jnitnlly help.d rn !vc r.hieve

r lL l sve l s ,  ao ( ln ,qu i , y  v i rh i r  rh i s  c
r'cs blimd s'bscquc !d'i.veme srbrckson
rcri.riinquiryroexplorc tunr,d w.believedis
heseqtre!ions hrd ihey IeLto{ncnl'ip n' rheii

quny Leade(hip crtr solve rlrse
iL rq t r i , y r .dE f led io r  rodeve lop rc levmrb rhepan i !u l& .o i . e i r  Thnnrde l i cde
brlancc, bur $liicvahl. (Cophrd, 2001).

st*ing a bnlrnc. bawcn rl'c her
anddEi.h,corre\tu:'lsovtifomun(udbyn..l.qtri'yisdirricflt.Administrtotrin

d rhir piobl.'n aner '.cocrizltrg d'e inhibirionr

v.,yD'ordivei',,eleasng$meheedombr!krorhcs.boollcvel dctdi.grwo d'

s!!h.nciviiu'ne .collrborativeddareamrcmberpowerfulllay*liecaused'ey
uu rca. !r ro.ui rlie opi',iotrs oredraros trom a vide ranse or blckgrounds $d
p'ovide r ton'm tor ell',!dortrgrsc,n.d

ofr observarioN ololherrpcds olrlFol,rro,m wirhi" d'ese disrri.b prov'de
mponinocoltuulry nsrgemeni ii' the healrh or
observed mmy lorms ot.ngagci'c ii' sy*eN

g ronndion of .clonnkbilny sy$.i$. selecrionor
dionorpro8rm mareirLlnda$.$'n'tri,strl

!lly $lc ro ilrke niore rpid ud eflecrive ose ofdda lorschooLnnpovc,ne.r.

Lddahip HiShlEht, Crcding {\d roreri"g orgoiig e

colliborrnotrop{iie. Besiesseaiig.s a !,ppor ror.ollabo' ive dxh rea'ns, rr.
'plirrel.hro!gh.ollrbonrive drb rernx. Espe
velopmcrr,l! o^sliotrld look ro dedelfequent
urls rd *uigr, in or ir!dcssuch rs rherumriorsor
,'ppoi innrudioD. rid lLisdn,ligin'euordrh
i,tre rheseopponlniries int.ll 'c {ork ofd'e re,n

b!.,crlirgrlDerof lruildingkrderstoinEncrwnhrhe(erft.Also.n aybci'npor
1rtrl {o ncdc formll De.rii'gsberwe
ble lnrd.osion mrkins!bour lcmning m ei\ Fi"rlly, in prcnori ng e ns rge'nenr,
krder sbotrld rcmrii rware ol implidl povcr rul!.ioishiPs r.d pe'sotrrl rlariotr

otr orprcse.t opPonnnnics nrgrowth



r

L'nird'l rces to dtu is ofter i 6! d b wid$p@d $bool ditr sc (Thon, ,00,:

wrymxieral.,2004).Hktoi.rl1y,lherehrsbeennosliomseotschoolddr,burrhese
drb h e tyfic'llybesi n fditr*
sirurtiotr is climgins wi$ the recenr aJecitoruser nieidlv comptrrersvseN ihai

orerefficie.r rcc*s ro $ude ddr(wlym. erd, ?004)
Bccaus ol rhh |]oweinl.nd r exib

. rhes syi.ns 'nuibeimPlenededvith ptuPcr

lerddship and $ppon irthey iio ro
ft +.lrhousb $ch tcchrology is a,?.,srd.! coidiriotr ror rsc&ble d a inirirhYc.

lisnorrqf,.ien'(ski',erieu,waymrr.&Yakihowski,2005).Edu.dorteam'nghs
been lo alded as an ex.euenimcrhod ro helP edtrcsroG ger ihe non ofr olrhEs'
povdrul 'ools (wryi,rn 2005r)

Wlyimn rnd Stirerield (2006)descubed dndcb rhd{erePror.tivern irvol!i(s

enriE f,cuxi6ir rlicoseof compulersynenb{o.iplonnrdsnld r'ompanicurrr

shool in their *udy rcEd ihe lanceNnb ihendms {eE ibh ro 'nrke he!'*'
verv fspon:ive (o rcm re'luens lnrsu0pod md
iudc drb toloma mnthnareni.g li*e rom

whkh ro besin nrcfssionil conversaiions,wrvmrn(20050 ioied rhn enicictrt{u

dcnldnasynens help provnL rLk drh in Ll\c mpidbshion tccded tobtrild ot 'rdv

re.,. srceses Ahhough rechiolosy n asoo'lsuppon lor daG reflns, ir is rl!o trE

ihdcoLl$omdon is r good $rppor! ro help edrcrloN lerrn and ero* n' d'en use ol

rh*epo*e uliools.ForiNrnce,ZhaoandFranr(200:l)arguedtbdpositivereacher
i'renc(ion h flu.ia1 ro rrie suNiYrl or atrv new rechnolosv, demon$rxri"c rhen

rescherinlcndiotrconnruct ro be i proninenr rrcior in r.&hel use ottahiolosv
upPon fo rda tau remidd  a t rms is *e l l  i l l us

tdcd rhrotrlh acounte.exrdnlefloD Hultdm and Krlnin', (200r) dah [dtrc os

in L|fse dah Icans tpoded sonre diiiculry md slowne$ ri executng an.vss

orrns becr& they hdrotidcolle
mdh.ds h prckass sud, 6Excel Iithse (errs hdrcces to ef ricietrrte.hnolosv,

rh.r woold hiyc bcei plenty ordrtarheady.olleded, orgrni^d, ud rt theird$_
po$l Addiionrlly.rhesynem{.uldhrveorfcitdrvMervdrwrvsroexploft.ria
ry7c. rnd lepreFd rheirdrtr. l lre
m$c *pldition thd *s bujlt rlr
been llrgretrtrrnd rhepush lornorc knosLengc mu.h morc lr!lrrtrl wirL ethcienr

suppodive dah te.hnorosy.
g cxrnples ofimplcnedrtioo and surisequenr

hcontrsrinsrcsulLs Onrhepositivernh.onedis
r1i.t provided rcgrlirtriiins sesion* ror pinclpals.0ft.'irg opponunioes to ro*

virh da(r lrom ihen shooh ltr th*e se$iort. The dktic( Provided rn en$li!l'ed se

.iorleaderlo,ctasrcoach drdvhorroli.lrrrftipalshuildskilhaMle{(tc*hrl)
caprcity round drh use qith .hc synem lhisdkticralsoprd ocdihesvierar
evnyopponuni(y, rouiing tb. Power aM poreirirl held bv rhis rs.hdologv In con-

h{, arodHdndd had implemcnEd a snnilarsyscr, bur was nol s floscnre 'n

supponirg rhe te.hnoloey useofihesyn.n*rsnorch.nfi.red,rorwercfletrriful



opponudes provided corsqucnily, rhe
dah Ne was cotrsidenhry r,ighcr(han rhd
coiisfordiig differen!e ir rbe caprcries

capaciry of rhe fi'n dhin.io cisale in

ordd, rcrms in rhuse dirrids

Leade6hip HiahliSht, Technologyisamois$eirsiriprHrnrrupponslorcol
labomivcdxta brms In fie abse..e orp'operr.d,trologhalsuppon. eyen rhe be$
ndEdr.o wilLconrinuallyen.ofnter.eilinss ard hiidnr.es, daripc.i.s rhe rich
po.cihalrheserermsholdibrimpadirgEs.hirgaidl!rning Srill,rodry'sie.hrol
ogy vorldn n double edged sword roL schoo edeis: At.housh reohnoloey orfeBun

ovaihblc.an bedauring iormoss.hool lesde,s Forurdelr, rhsft ft resorresro

soir!f c lo' 3!hoot improrement, waymri er
rl (2004) reviewed r$es r.gtrdi"s soir{fc fordar. usc, indudins discusior abour

hdsoodsofi warcmshrrookri*e, rnd rh.yrho
pmvided fvr.ws of sonemc p&kages rhdotfeEd user nierdty a..e$.o dhri0!
iudenrdtu.The,trd'o^.ho3ugge$et(hdmondndcrwotrrdbebenft orf bu)rng
sy$fl ns d'an buiun'g rhcn,rhcy ls*red rhn *r no kiock or tocal re.hnisal i!ff,
bur'erle.h d'.exCcricncc vendoa brins rothe prblen aM 4soch!.d cfficisncy Lhr

Ii scqtrning rudenr dda FcLnoroey, shool lerd.6 soddincs 6nd rhenrehes
rmedwirl'lnrlcorpcrienceinnesoridinsbNir*s.rechrlcal.andlcgulderdtsrhdw l

use ro.hcir di$ri.!. Hetp isava rble ror schooh
(housh codmd conNdE P4drofrheNe* Yon( Lrw school rn prntrerhip wi.tl
'rhesrupskiFouM ion, rhc fn$meaof bcusof rheprojedpillbeiotoduc.aselot
Iookt h.lp school lcad{s in Echnology pro.ue'netrt Thcse.ools witl be pubhl}
avrilabl.andeil| nrludc Echnolosycon.adsrdconfu. areuige,a.lerinlhorse
orv.rdorinlorma(ion, an eip{r co
ciah.Ircugh rhs busi.es and hgalnsrs.ece$ry to.otuidd whcn nesoriatinglor
rcoh.olosy,anda.ommunityfonDioei.olragcd.b&,dn ssion.rndcollabomrion

ndor Morc lan be ror nd on rhe cotrrrcr con i$ii

hool inpFvementtincr$i',ei',toptrUriry rf,d
impomnce.burhuira'niiisrrciiroryLomo$educaton.Thetornarioror.ollaboia.
rivedahreaDxoffe'srposirivscrvironmedturfrcultieslolee roeenrnidhuitdm
,nniedve they cai..irihefown. frincipals andorhflschooladntniskaroa servein
eser.hlrolehhading,guiding,mdo,gtriiziisrlEworkof.olldbonnveddareams.

In rhis chrpter. we bavediscuse
olhboilive drb retrns: (r) trlibfurloi," (b)

locuson dudenr dara, k) engsge,n. of!ducdonj and (d) rechnotosy rostrppon
d!rause. Foordistricb pa'tifliig ln shoolElorm wnh rhe srupski Fouid..ioi

$ion j lcnding pncti.al illtr*rrtions fof rhu dn.



n rhn drapterhns hishliehcd llt poientidlrhrr

lies nr collxhomtion nroDnd nud
hl-shlishred rl,e rrd (har.du.aiorcollrbomrion ''d iodenrddr 'trve$3rf'tr e

dirriculr endcavor to pc,fom efli.i.ndv.
w.bave posired ihailhe wolk or rhesc rerms *i1lb. nod huiLfulirrl'e teams fte

kd i.lorgirg a.oniron unde(trding otLcachnis,leafrlrg, md n!xu'entni or

o ' . . ' ' i | J ' j o ' ' '

" " . ' , ' ' " , " , ' " ' ' ' ' . " , ' ' ' ,

lwesrtrsc$eddrarelficieniteains{ill€aftesd..e$bvrl*rvstreepirg{udentdatr
drhe sofdnu$ioN Thistortrs providss amnthrealciirg rtmosphre toen

'on r I one  i r '  ' F  '  l nd ' p
i ,  , . , , , """  . .  t "  '  .
denldrs,soscho0l leadersm.wel
rcdi.tr and nrntreiame orrlt data nriiidive andcollrhokrve teans civins re!'h_

is pm.*s helps btrild $ppon'id o'reF vdurbh

lecdtirckardDofesioodinsighiihaljnrormrherl(hvi'ritiriiveFiMllvnoddani
riri!ei!efricienr.sunrinrble,orscatablevirhouiprcpdrechootogv Todrv\sv$

h  o  I 'D  ' r  '  o '  d ' .  i b ' d l ee

1  ' -  u ' 1m b
.rw imD i.dions br Flicy and Paclce

n ,$ . i r h i ' " ! - h ' r10 "d "d* i . t o rhmeo f  e rs t r t i ' r s rba td .huse iss ro !ndednr
inquny. A.coui.rbilirypoliclessuch'sNochild LEltBeh darelarselv rcsponrible

arven io sudent dar4 btrtrherrchiiecrtrf or$ese

DohciesderlRi(h icDoding. thus siviLrs school svnens frccdo'n 'n devebriig !o1v
mprovenru we beli.v. d[tnudcnrdda*illbe

."", *"t"t *t.",n.4"."* *"a s roolr ro\uppon iiquirv i'to eJuc..or pnctics

sd iudcu hrning lernelc.de,ed inquirv TLrerNk rhN ralh 10 lcrdeiship to
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